


Aboul ur Year

Activist Dorothy Day once said, “We have

all known the long loneliness, and we have
found that the answer is community.” A strong
community provides a sense of belonging. It's a
place where people can connect their individual
experiences to a larger story, find support when
they need it, and pass that life and love on to
others.

But finding community isn’t always easy.
Because so many transgender and gender-
expansive people have experienced spiritual
harm at the hands of non-affirming churches and
religious leaders, faith can be a painful subject
in trans spaces. At the same time, because
many churches don’'t know how to welcome
trans people or are theologically opposed to
that welcome, trans folks may find that they
can’'t share their gender journey with their faith
community either.

That's why we founded Transmission Ministry
Collective in March of 2020. We recognized that
there was a gap in support for gender-expansive
Christians who wanted to bring their whole
selves to discussions of theology and Christian
identity, and who also needed spiritual care

and the opportunity to connect to others with
similar stories. In our first year of existence, and
in the early days of the COVID-19 pandemic, our
weekly and monthly support groups became the
center of our programming and a lifeline for a
community experiencing extreme isolation.

As we entered our second year of operation in
2021, it became clear that our community was
experiencing a need that outpaced the resources
we had available. We were growing in the number
of people coming through our virtual doors, but
not growing financially enough to resource all
parts of our programming and live up to our
values. Truthfully, we were in crisis mode, and we

humbly shared the state of the organization with
the transgender folks who depend on us and the
allies who stand with and care for us.

The response was amazing to witness. Our team
of volunteer leaders flexed new skills, helping not
only with community care and group leadership,
but with fundraising activities and networking.
Donors who had given in small amounts in the
past increased their giving, became sustaining
partners, or cut through red tape to set up
employer gift matching. We had our most
successful fundraisers ever in June and in
December of last year, which expanded our reach
and put us on the path toward sustainability as an
organization.

For all of this we give thanks—to our
indispensable volunteers for the gift of their time
and talents, to every donor and partner, to our
board members, workshop presenters, and every
person in the community who ever shared an
encouraging word, and to the God of abundant
life who sustains us all.

As we move into 2022, we are more ready than
ever to support trans and gender-expansive
Christians across the country and around

the world. Our goals for this third year of the
organization include expanding our staffing and
programming (which will bring back old favorites
like video Bible study, as well as starting new
groups for family members), and dedicating
resources to support our trans siblings of color.

In the end, Dorothy Day is right. We have indeed
been through a period of long loneliness, and for
some of us that period is not yet over. But as we
move from surviving to thriving, we know that
the way through is together—in community with
each other and with the Shepherd who promises
to never leave anyone behind.

Thank you for being a part of our community.



10 WORKSHOPS

Hosted workshops on topics
including self-care, healing from
spiritual trauma, understanding
our intersex siblings, and more.
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6 NEW LEADERS

We added 6 new members to our
Volunteer Leadership Cohort who
lead support groups, events, and

moderate our chat server.

TRANSGENERATIONS GROUP

Led by our two volunteer leaders, we launched
our monthly Transgenerations Support Group for
folks in middle to elder stages of life.

June fundraiser and exceeded $17k in

“Being able to host conversations around
gender exploration in TMC gave me a sense
of company while I'm on the journey myself.
It is a gift to share compassion, liberation
and healing with the community.”

2 GRANTS RECEIVED  DISCORD OVERHAUL

We received our first 2 grants from
Borealis and the Trans Justice
Funding Project totalling $7,500.

We reworked our 24/7 chat server
with new affinity group spaces and
created a welcome video to help
new folks navigate the server.
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MET JUNE S10K GOAL 3 TRAININGS

Thanks to a generous matching We held 3 trainings for our
donor, we met our $10k goal in our volunteers on online crisis
response, neurodiversity, and
healthy boundaries in ministry.

9.

TUMBUH GLOBAL AWARD

We were awarded the Tumbuh Global Citizen
Humanitarian Award alongside international
awardee Amani Sassa

our year-end partner drive.



2021 INCOME

INDIVIDUAL (NON-DEDUCTABLE,
PATREON, PAYPAL)
$9,190

58500
565,872 ‘

WORKSHOP TICKETS

' $2.932

CORPORATE MATCHING
$2,508

INDIVIDUAL (TAX-DEDUCTABLE)
$42,742

2020

The TMC community gave me a resource to
connect and reach out to other transgender
Christians and allies who come from different
walks of life. The live Bible studies provide new
perspectives on scripture that I hadn’t heard or
considered and presents it in a way that allows
me to see myself in scriptures. The support
groups, both chat and video, have been helpful
as I explore and grow in my spirituality. Complex
topics in scriptures and current events can be
wrestled with safely during the support groups.

~R961/n/, (l)elceme Wa,?em/ (/slunteer
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Both the Bible study and the video support
groups have been of critical importance to
me because there are so few forums that I
know of which are positive and affirming—
particularly in religious communities for
trans folk! TMC is a vital ministry!

~fAmanie, P/uu/m/ Team (felunteer
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20271 EXPENSES

‘ FUNDRAISING
$6,953

$42,118

PROGRAMMING
$16,418

$31,213

ADMINISTRATION

$6,953
WAGES AND PAYROLL* PROGRAMMING
Wages: $28,580 M Equipment and TOTALS
Payroll Taxes: $2,633 Software: $1,879
CONSTRATON M Workshops: $1,550 PROGRAMMING $20,441
I Volunteer Stipends: $600
M Fiscal Sponsorship ADM'NISTRATION 81 3,640
Fees: $3,288 FUNDRAISING
Insurance: $1,934 M Donation Fees: $1,078 FUNDRAISING 88,031

Payroll Processing: $576



