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“Put out into deep water, and let down your nets for a catch.”

As we look back on 2022, this moment in the
Gospel story seems particularly resonant.
Jesus is inviting the people who will become his
disciples on a journey into deep and uncharted
water. They've spent a long night fishing with
nothing to show for it, and so following this call
requires a risky, radical act of trust. The result is
an abundant catch and an invitation to follow
Jesus into a new phase of his ministry.

2022 was a year of putting out into deep
water at Transmission Ministry Collective. In
response to the outpouring of support we
received in 2021 to ensure our work could
continue, we took some important steps to
expand our capacity as an organization and
deepen our solidarity as a community.

One of these steps was expanding our staff to
include a role dedicated to fundraising and
communications, so that we can keep our
existing network of supporters connected and
continue to cultivate new sources of funding.
Peter Clare joined us in April, and we'e
delighted to have them on board. Their hiring
has also allowed Micah Melody to move into
the new role of Community Care Coordinator,
dedicating more of her time to the community
care that lies at the heart of our work.

Our programs also expanded in 2022. In
November, we began our new Nonbinary
Support Group for community members who
hold identities beyond the binary. We also
prepared to launch our Partners of Trans
People Sessions, providing support for spouses
and partners of gender-expansive folks.

One of our most important new initiatives of
2022 was our Trans People of Color Task Force,
formed to provide accountability and guidance
as we work to better support our community
members of color. We are deeply grateful for
their efforts, and look forward to sharing more
about how we plan to implement their
recommendations in the coming months.

Luke 5:4

Another significant undertaking in 2022 was our
first ever Community Survey. Our community
has grown by over 40% in the past year, and
we knew it was time to invite our members to
share more about who they are, what they
need, and how they feel called to offer their
gifts at TMC. Later in this report, we share some
of the insights gained through the survey, and
well continue to use what weve learned to
guide the future direction of the community.

Finally, this December, TMC took the exciting
step of acquiring our own 501(c) (3)
certification as a legally recognized nonprofit
organization! We are grateful to our previous
fiscal sponsor, Propel Nonprofits, whose support
allowed us to build a firm foundation in the first
few years of our existence. Our new nonprofit
status will streamline our financial processes
and allow us to access new sources of grant
funding.

All of this progress took place against a
backdrop of world events that threw the need
for our work into sharp relief. As the trans
community comes under increasing legislative
and rhetorical attack, often led by Christian
voices and institutions, we are more
committed than ever to building a world
where trans people have the freedom to
explore their faith while being embraced in
their wholeness.

After a year of taking risks and setting out into
deep water, we look forward to the next,
necessary phase of building stability and
sustainability. In 2023, we hope to expand and
diversify our sources of funding, and cultivate
new partnerships with those who share our
vision of a church and world where gender-
expansive Christians can heal, flourish and
share their gifts. As always, we are deeply
grateful for what each of you brings to this
work.

Thank you for being in community with us!
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Staff Expansion

Peter, our new Development
and Communications
Coordinator, was hired in April
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TPOC Task Force

We formed a new working
group focused on the needs of
our community members of
color

TMC Worship

The first ever volunteer-led
TMC Worship Service was held
in November

“I've been attending weekly support groups for two
years now. It's been an amazing, important part of
my transition, and just a part of my life. I'm so
grateful for what TMC provides. It is keeping people
alive. Trans Christians exist and God loves us exactly
as we are, and this organization helps us to see that.”
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Bible Study Live

We re-launched our monthly
Bible Study streaming live on
Youtube
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New Leadership
Cohort Members

Nine new trans and gender-
expansive leaders joined our
Leadership Cohort

Website Update

Thanks to Micah Melody's
extensive time and expertise,
our website got a complete

refresh

-Esther, Support Group Participant

N i/g//b/ t}g//ﬂ}é

New Support Groups

Our new Nonbinary Support
Group began this fall, and we
also prepared for our first
Partners of Trans People
Sessions
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TMC Internship

Our intern Sorrel joined the
TMC team and shared their
gifts with us in the first half of
the year
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Artist Market

We held our first ever Artist
Market, as both a fundraiser
and a celebration of our
community's creativity
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For the first time in 2022, we reached out to our community find out more
about who we are, what we need, and the gifts we have to offer as we
shape the future direction of TMC together. The survey was made
available to the 800+ trans folks and allies in our community. Here are @
few highlights from the 110 community members who responded!

TOP FAITH TRADITIONS REPRESENTED
87%

1. Nondenominational 5. Lutheran
2. Other 6. Anglican/Episcopal
of respondents identify as 3. Not sure 7. Methodist
trans or gender-expansive 4. United Church of Christ 8. Reformed/Presbyterian

COUNTRIES
REPRESENTED
Australia o
Austria o
canada PARTICIPATING [J/ALNLL
France of respondents
New Zealand participate in

Christian community
only through TMC

United Kingdom
United States

TOP WORDS TO DESCRIBE
GENDER IDENTITY

2%
Trans

]

2.

3. Trans woman of respondents

e
- TPOC, and/or BIPOC

6. Trans feminine

7. Trans man



“The Nonbinary Support Group provides a
context to safely voice feelings of exploration
& questioning, for folks who don’t feel entirely
at home in spaces that might pressure us to
pick a side or act in a different way."

-Kai, Support Group Leader and Board Member

Zinancials

2022 INCOME

Individual
donations

$50,196 2022 Income
$65,889

Total
$89,642

Patreon

2022 Expenses
$6,155 $83208

Corporate
match
$4,310

Grants
$3,500

2021 Surplus

Workshops $23755

2022 Surplus
$6,434



"The Trans People of Color Support Group has helped
me to feel supported. | am grateful to have a space
that is open where | can bring my whole self, my
questions, my struggles, and my wonderings. |
appreciate being able to openly explore my identity as

a trans person of color living in between cultures.”
-Rishi, Support Group Participant and Leadership Cohort Member

Yinancials

2022 EXPENSES

~

Wages and payroll - $66,030

* Wages - $60,476

e Payroll taxes - $5,554
Legal - $4,100
Equipment and software - $3,679
Fiscal sponsorship fees - $3,659
Workshop speakers - $1,850
Insurance - $1,778
Donation processing fees - $695
Volunteer training and gifts - $658
Payroll processing fees - $616
Marketing and communications - $143

~

$11,885 $12,580

@Programming
@Administration
@Fundraising

WAGES & TOTAL
PAYROLL EXPENSES

26,661
$37,637 g $43,967
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Austen Hartke Micah Melody Taberner Peter Clare
Executive Director Community Care Development &
Coordinator Communications
Coordinator

Laura Bethany Nora Huxtable
Buchleiter
Current members 2022 graduates
Andi  Sydney Amarie Melissa
Taylor Levi Joelle Anita

sam Robyn Rishi

Katelyn Wing  caralynn
Aaron

TMC Staff

TMC Board
of Directors

TMC
Leadership
Cohort




