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our vision
To cultivate the full spectrum of trans flourishing and build toward a world where
all are made free.

our values
Interdependent Community. Inclusive Spirituality. Courageous Leadership.
Collaborative Justice. Resilient Joy.

our history
TMC was founded in 2020 by Austen Hartke as an online community dedicated to
the spiritual care, faith formation, and leadership potential of transgender and
gender-expansive Christians. We are now made up of more than 700 gender-
expansive folks, primarily in North America but also representing at least 8 other
countries. Our programs and missional focus have expanded to include six
support groups, a 24/7 online community forum, a mutual aid network, and
educational programs for churches and ministry leaders.

who we are
our mission
To connect and empower trans and
gender-expansive people within a Christian
context to explore gender and spirituality,
share holistic care, and develop as leaders,
and to educate and inspire change in
broader faith communities.

about our year
In 2025, Transmission Ministry Collective
celebrated our five year anniversary! It’s
been a joy to reflect back on half a
decade of life-giving work and to
celebrate with those who have built this
community together. You can read more
about how we celebrated later in this
report!

2024 was a year of capacity building, and
in 2025 we saw that increased capacity
come to fruition through an array of new
programs, initiatives, and leadership
opportunities. We widened our networks
and continued to increase our emphasis
on education and advocacy.
(cont’d next page)



One of the most exciting developments in
2025 was the launch of our Building Trans
Affirming Churches Cohort in April! This
three-month journey of learning and
connection will be offered twice a year to
church and ministry leaders who want to
build truly inclusive and liberating faith
communities. Led by TMC Co-Executive
Directors Lana and Micah Melody, each
cohort dives deeply into trans-affirming
theology and pastoral practice, and
includes monthly check-in calls and an
online forum that nurtures meaningful
connections and ongoing support. We’re
so encouraged by the number of church
leaders interested in this type of
education and community building, and
look forward to future cohorts.

2025 also saw the launch of our new
Mutual Aid Program. This continues to be
an area of critical need within our
community as more trans people in the US
are facing greater obstacles to accessing
safe housing, healthcare, and more. We’ve
now distributed most of the money raised,
including helping two community
members relocate. We’re looking to
replenish our mutual aid fund and build
more extensive partner networks so we
can continue meeting our community’s
material needs together.

An important behind-the-scenes
development in 2025 was the
implementation of our new online
community and events platform, Circle.
All of our support groups, cohorts, and live
events have now migrated to Circle, which
has eased technical difficulties, increased
security, and centralized our programs
and events to make it easier for
community members to get involved.

We also added two new groups in 2025! In
February, we began Trans Mystics:
Queering Contemplative Practice. This
group, led by Rowan Rivers, explores
various contemplative practices and
traditions from Christian mystics. Then in
April, we started the Trans Experiences of
Disability and Chronic Illness Support
Group. This is a group for trans and
gender-expansive people who are
disabled or living with a chronic illness to
share, process, and celebrate the many
unique ways we experience and embody
the incarnational love of God. Both groups
are now meeting monthly.

Finally, TMC’s leadership continued to
share our stories with the broader
community through appearances as
podcast guests, conference speakers, and
guest preachers. We look forward to
continuing that momentum in 2026, as we
move into the next five years of TMC’s
ministry!



BTAC

Circle Community

Mutual Aid

New Support Group

Our first Building Trans
Affirming Churches Cohort

began in April with 15
participants!

We launched our new Mutual
Aid Program and began

distributing material support to
the community.

We migrated to a new online
community and events

platform, Circle.

We launched a new support
group: Trans Experiences of
Disability and Chronic Illness.

House Parties
We celebrated our 5 year
anniversary with supporter

house parties in Atlanta,
Minneapolis, and Richmond.

Speaking and PreachingTrans Mystics
Lana and Micah Melody
continued to share their
wisdom at conferences,

churches, and online.

Fall Workshops
We held a series of three

workshops on topics relating to
trans theology, history, and

spirituality.

We started a new group
focused on exploring

contemplative practices and
traditions. 

2025
highlights



5 year
anniversary
celebrations!

Transmission Ministry Collective celebrated our first
big milestone birthday this year, turning five years
old! Of course, we wanted the opportunity to
celebrate with our community. For many
organizations, that means a gala or large-scale
event, both to celebrate the past and to build
support for the future. But because our community
spans the country and world, with most connection
happening online, we had to get creative. Instead of
one major event, we decided to host multiple house
parties across the US, hosted by TMC supporters.

Our first house party (pictured top left) took place in TMC’s birthplace, Minneapolis, MN!
The evening was a beautifully intimate storytelling event where our Board President Leo
Seyij and Director of Operations Lana shared personal reflections on five transformative
years of TMC's work.

We followed that up with additional house parties in Atlanta, GA (pictured bottom right)
and Richmond, VA.

Of course, our celebrations wouldn’t be complete without giving our online community
the chance to join the party. Toward the end of the year, we hosted a series of “virtual
house parties.” TMC leadership joined Joe Smith, Brian Recker, and Chelsea Kim Long as
they hosted hour-long chats on Instagram Live, discussing TMC’s history and plans for
the next five years.

We want to extend our heartfelt gratitude
to those who hosted these meaningful
in-person and online gatherings, and to
everyone who attended and contributed
so generously. These celebrations
allowed us to share our story, make
stronger connections, and continue
building the support network that's
essential for TMC's vital work ahead.



financials

2025 income
Individual Donations: $105,765
Grants: $64,275
Earned Revenue: $4,938
Corporate Donations: $4,919
Total Income: $179,897



2025 expenses
Wages & Payroll: $119,140
Services: $27,591
IT & Equipment: $9,646
Travel & Conference: $5,336
Operations: $2,440
Marketing: $1,028
Staff Reimbursement: $155
Total Expenses: $165,336
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